Equality, Equity, Diversity & Inclusivity Policy

Equality, Equity, Diversity & Inclusivity Policy
V03
251120



Contents
o I 12 e Yo [0 T o3 4 oY o TP

T PUIPOSE. ..ttt et ettt e ettt et st st e eaeaaeeeaaenseasea e tasaasaanaanaenrenrtnstneanannaneaanrenranranraeanns
1.2 SCOPE OF POLICY ...ceniiiiiiiiiiiiiii ettt et e et s et s ea s eanseanseansaensaensaansannsannsannsennsasnsennsennsenns
1.3 LEBAl FramE@WOTIK ... ...ttt ee ettt e e eee et et e e e easeassassessansenstnssnssnnsnssnssessensensenennns
1.4 Roles and ReSPONSIDILItIES.........oouiiiiiii et ettt e ee e easasansansaneanaanns
1B DEfiNIEIONS ..o ettt e e e et e et s et e een s etaa e eran s een s eran e eananas
T BT EQUALITY .ttt ettt ettt e ettt e e e tea e e eteaa s e e tana s eetenae s eetesaas s eeeenaeeeeanaesaenannans
T B 2 EQUITY ettt ettt ettt sttt s e e tena e e e tana s e eeenae s e e tena s e erenna s eeeanae s e e ranae e eenanaans
T B B DIVERSITY ..ttt ettt e ettt s e e tene e e e tena e e et tena s e etenae s eetennes e erannanseenenaeseerannans

2.3 Procedures for Reporting and Addressing Discrimination and Harassment ..................c...co.cooiiiiaeie
2.4 Commitment to ContinUoUus IMProVEMENT .........c.iiiiii ittt ene e eeeeeereneennan

(DL Teq U0 o T=1 o1 4 o [ 3 o] oV 2 TP PRPRN

Equality, Equity, Diversity & Inclusivity Policy
V03
251120



1. Introduction

1. Emil Dale Academy is committed to creating an inclusive, diverse, and respectful environment for all of
its students, staff, and stakeholders. As a musical theatre college that nurtures creativity, talent, and
academic excellence, we value the contributions of individuals from all backgrounds, identities, and
perspectives.

2. We are also committed to providing equitable treatment for all stakeholders in the organisation.

3. This Equality, Equity, Diversity and Inclusion Policy ensures that all students, staff, and visitors are
treated with fairness, dignity, and respect, irrespective of their race, ethnicity, gender, age, sexual
orientation, disability, religion, belief, or socio-economic background.

4. Diversity is one of our key strengths and fundamental to our success. We value the diversity of all, and
recognise peoples’ distinct, intersectional identities and their role in enhancing our college community.

5. As acollege community, this policy is informed by the following principles:

a. Zero tolerance of all forms of discrimination, harassment and victimisation.

b. Committed to ensuring that everyone is treated with respect and compassion.

c. Asanorganisation, committed to learning and development, we are focussed on continually
improving our practices and recognise that at times conversations may be challenging and
uncomfortable. We recognise that this is necessary.

d. Provide an environment where everyone involved and related to our working and learning
community can address and debate differences and constantly reflect on agreed key principles
and practices of inclusion.

e. Aculture which values and focuses on justice, equity and transparency.

f. Pride in our diverse local and global community of students and staff and commitment to
developing an inclusive culture.

1.1 Purpose

6. The purpose of this policy is to:

a. Promote equality and diversity within Emil Dale Academy on the full-time courses (Sixth Form,
Degree and Cert-HE) and amongst Staff, Freelancers and Visitors.

b. Eliminate discrimination, harassment, and bullying.

c. Ensure all students and staff have equal access to opportunities.

d. Foster an environment that is welcoming, inclusive, and supportive for everyone.
e. Comply with relevant legislation, including the Equality Act 2010.

1.2 Scope of Policy
7. This policy applies to:

a. All students, staff, freelancers and visitors of Emil Dale Academy.

b. All educational activities, including lectures, rehearsals, performances, workshops, and
extracurricular events.

c. Recruitment, selection, and admission processes for students and staff.
d. Allinteractions between students and staff, including in-person and online communication.

8. EDA cannot regulate or be held accountable for views shared on social media or shared by students or
staff on personal accounts not related to EDA, with the only link being the person is student or staff.
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9.

EDA cannot reasonably regulate or discipline students where incidences of discrimination happen
outside of college hours or during school holidays.

1.3 Legal Framework

10.

11.

Emil Dale Academy recognises and complies with the Equality Act 2010, which protects individuals
from discrimination on the grounds of:

a. Age

b. Disability

c. Genderreassignment

d. Marriage and civil partnership
e. Pregnancy and maternity

f. Race

g. Religion or belief

h. Sex

i. Sexual orientation

In addition, we adhere to all relevant local and national legislation designed to protect individuals from
unfair treatment and ensure equality of opportunity.

1.4 Roles and Responsibilities

12.

13.

14.

15.

16.

17.

EDA is responsible for fostering an environment of mutual respect whereby staff and students can
freely work, live, examine, question, teach, learn, comment and criticise.

Academic freedom and freedom of thought, belief, opinion and expression carries with it the
expectation that all members of EDA’s community will conduct themselves in a responsible manner so
as not to cause, condone or participate in the discrimination of another person or group of persons.

Senior Leadership Team (SLT): The SLT is responsible for ensuring the overall implementation of this
policy, ensuring that equality and diversity objectives are embedded in the Academy’s strategic goals,
and providing appropriate resources and training to staff.

Staff/ Freelancers: All staff, including academic and support staff, are responsible for promoting
equality and diversity in their teaching, interactions with students, and within the Academy. They must
actively engage in training and development regarding equality and diversity matters. They must report
behaviours or actions that contravene this policy, and are encouraged (where safe and appropriate to
do so) to challenge behaviour which may exclude or marginalise others.

Students: Students are expected to embrace diversity, respect others' differences, and contribute to an
inclusive environment. They should report any incidents of discrimination, harassment, or bullying and
assist in creating a positive and supportive learning environment.

Business, Compliance & Strategy Manager: Responsible for overseeing the implementation of this
policy, providing guidance, monitoring progress, and ensuring compliance with legal requirements.

1.5 Definitions

1.5.1 EQUALITY

18.

19.

Addressing inequalities and barriers to success and ensuring there are equal opportunities for everyone
to thrive and succeed.

This may require EDA to make appropriate and reasonable adjustments to allow individuals to join,
learn or work with us.
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20. Our commitment in this area extends to students, staff, freelance workers and contractors and
includes our legal duties in relation to people who share one or more of the nine protected
characteristics as defined in the Equality Act 2010.

1.5.2 EQUITY

21. Equity recognises that advantages and barriers exist and that as a result, we do not all start from the
same place.
22. Equity considers power, access, opportunities, treatment and impact, in three main areas:
a. Representational equity: the proportional participation at all levels of an institution
b. Resource equity: the distribution of resources to close equity gaps
c. Equity-mindedness: the demonstration of an awareness of, and willingness to, address equity
issues

1.5.3 DIVERSITY

23. We respect, value and recognise peoples’ distinct intersectional identities and their role in enhancing
EDA’s community.

1.5.4INCLUSION

24. Creating a welcoming environment where there is respect for the rights and dignity of all people
regardless of background.
25. Our practices at all levels within EDA will foster this and ensure everyone Belongs.

1.6 Types of Discrimination

26. EDA is committed to eliminating unlawful discrimination. Discrimination can occur in many ways.
27. Thisincludes:

a. Direct discrimination: treating someone less favourably because of a protected characteristic.

b. Indirect discrimination: a provision, criterion or practice that applies to everyone but adversely
affects people with a particular protected characteristic more than others and is not justified.

c. Harassment: this includes sexual harassment and other unwanted conduct related to a
protected characteristic, which has the purpose or effect of violating someone’s dignity or
creating an intimidating, hostile, degrading, humiliating or offensive environment for them.

d. Victimisation: retaliation against someone who has complained or has supported someone
else’s complaint about discrimination or harassment. This includes where someone mistakenly
believes that the person victimised has done so.

e. Disability discrimination: this includes direct and indirect discrimination, any unjustified less
favourable treatment because of the effects of a disability, and failure to make reasonable
adjustments to alleviate disadvantages caused by a disability.

1.7 Exceptions

28. In pursuing our legitimate aims as a vocational drama school, EDA is committed to open and fair
casting, staffing and opportunity.

29. However, it is expected that there may be occasions where we are required to make decisions based on
certain characteristics or ability. For example, hiring a tutor for a class or production requiring specific
linguistic skills based on them being native to a specific country or being fluent in a specific language.

30. This may similarly apply to other circumstances where someone with a protected characteristic may be
specifically more qualified to perform in a role due to knowledge or traits they hold as a direct result of
their protected characteristic.

31. Applicants to study at EDA are auditioned or interviewed and are offered a place purely on their
potential to acquire and hone the skills necessary to succeed in their chosen profession
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2. Policy

2.1 Our Commitment to Equality and Diversity

32. Emil Dale Academy is committed to ensuring that all individuals can thrive and succeed in an
environment that respects and values diversity. Our policy is built on the following principles:

a. Equality of Opportunity: We will provide equal opportunities for all students and staff, ensuring
that no one is treated less favourably because of their race, gender, disability, religion, sexual
orientation, or any other protected characteristic.

b. Inclusivity: We aim to foster a learning and working environment where everyone feels valued,
respected, and able to participate fully. We recognize and celebrate the diversity of our
community and are dedicated to making sure that everyone has the support they need to
succeed.

c. Respect for Differences: We encourage students and staff to embrace diversity, promoting
mutual respect and understanding. Differences in culture, identity, and perspective are seen as
strengths that contribute to the richness of the learning experience.

d. Zero Tolerance for Discrimination and Harassment: We have a zero-tolerance approach to all
forms of discrimination, harassment, and bullying. This includes discrimination based on race,
gender, age, disability, sexual orientation, religion, or any other characteristic. Any incidents will
be thoroughly investigated, and appropriate action will be taken.

2.2 Key Areas of Focus

33. Admissions and Recruitment:

a. The Academy will ensure that its admissions process is free from discrimination and that equal
opportunities are provided to all applicants. We encourage applications from individuals of
diverse backgrounds and aim to eliminate any barriers that might prevent people from applying.

34. Curriculum and Learning Environment:

a. We will ensure that the curriculum reflects diverse perspectives, experiences, and voices.
Teaching materials and resources will be selected to promote inclusion, cultural awareness,
and respect for diversity.

b. Assuring that our internal equality, equity, diversity and inclusion strategy and practice is
consistent with our external equality, diversity and inclusion ambitions.

c. Harnessing staff and student voice to consider different views, experiences and building
diversity of thought and perspective

d. Monitoring and evaluating equality, equity, diversity and inclusion data.

35. Support Services:

a. The Academy will provide appropriate support services to students with disabilities and those
requiring additional support, ensuring that all students have equal access to learning
opportunities.

b. Supportis available to anyone who experiences discrimination. You do not have to make a
formal complaint to receive support, whether you are a student or a member of staff.

36. Training and Development:

a. We will provide training to staff and students on equality, diversity, and inclusion to raise
awareness and develop strategies to address unconscious bias, discrimination, and
harassment.

b. Ensuringthat staff and students have the training, tools and personal agency to contribute to
positive culture change at all levels of the organisation.

37. Monitoring and Reporting:

a. We will regularly monitor equality and diversity within the Academy, collecting data where
appropriate to assess progress. Any incidents of discrimination or harassment will be reported,
investigated, and addressed promptly.
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2.3 Procedures for Reporting and Addressing Discrimination and Harassment

38. We take a strict approach to breaches of this policy. If you believe that you have suffered harassment,
bullying or discrimination or witnessed it happening to someone else at EDA, you are strongly
encouraged to report it.

39. Reporting: Any student or staff member who believes they have been subjected to discrimination,
harassment, or bullying should report the incident to their course leader or a member of the Senior
Management team. EDA takes this very seriously, and may follow the Student Code of Conduct Policy (3
year and 1 year course) or the Behaviour and Disciplinary Policy (Sixth Form) depending on the course
that the student(s) are on. If there is a staff member or freelancer involved, then the Freelancer -
Disciplinary Actions, Suspension and Termination Policy or Staff Disciplinary Policy will be invoked
accordingly.

40. Investigation: All reports will be thoroughly investigated, and appropriate action will be taken. This may
include mediation, counselling, disciplinary action, or other remedies as deemed appropriate.

41. Support: Victims of discrimination or harassment will be offered appropriate support, including access
to counselling services or academic assistance, to ensure they can continue their studies in a safe and
supportive environment.

2.4 Commitment to Continuous Improvement

42. Emil Dale Academy is committed to continuously reviewing and improving its approach to equality and
diversity. We will regularly assess the effectiveness of this policy and consult with staff and students to
identify areas for improvement.

43. Feedback from all members of the Academy community is encouraged and valued.

44, By adhering to this Equality and Diversity Policy, Emil Dale Academy ensures that all individuals—
students, staff, and visitors—are treated fairly and respectfully, and that opportunities for success are
available to everyone, regardless of background, identity, or circumstance.

45. We strive to create an environment that fosters creativity, talent, and inclusivity, and we are committed
to the ongoing promotion of equality and diversity in all aspects of Academy life.
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